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Architecture
Maturity
Assessment
(AMA)

Align technology with strategy.
Reduce risk. Unlock value.
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1. Business Alignment
2. Cloud & Technology Strategy

3. Integration & Data

OU r 10' 4. Security & Compliance
DimenSion 5. Governance & Processes
F ramewo rk 6. Tools & Automation

7. People & Skills

(with expanded Architecture in
Deep Dive)

8. Technical Debt & Sustainability

10. Value & Cost Effectiveness
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ARCHITECTURE
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The Method

Select dimensions

Preparation Set Scope

Collect participants

. Gather Answer
Data CO”eCtlon ——) Score Current
L Add comments
Compute Gap,
Calculation ——————— Priority, Weighted
L Averages o
Agile? -> Iteration
Analysis I Charts and Rankings
\ )
Recommendation ey L Top 5 Actions
r
— 90-day View
Roadmap L Multi-quarter Plan
>
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Service Options ©AMA

% Deep-Dive 2] Subscription

6—-8 weeks, $30-50K

Q QUiCk Scan Scope:

v" Multiple workshops
3-5 weeks, $15-25K v" Full process &

from S8K/month

Scope:
v’ Subscription mode
v quarterly check-ins

Scope: governance review v’ KPI tracking
« Surveys + a few intervj ¥ Quantified debt & risks

* Light review of docs benchmarking

* Heatmap scoring

* Quick wins & risks Deliverables: Brelfviralles:

» Full executive report

» Dimension-by-
dimension scoring

» 12-24-month roadmap

» Updated scorecards
» Trend analysis
» Ongoing advisory
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Deep Dive
DETAILED
DEEP

CONFIRMED
EVIDENCE

v OVERSEEN

OBJECTIVE

ROADMAP +
10-20 ACTIONABLE ITEMS
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Heatmap & Scorecard — visual benchmark across 10
dimensions

Executive Report — strengths, risks, and recommendations

(Deep Dive only)

Roadmap — prioritized actions with timelines

(Deep Dive only)

Quick Wins vs. Long-Term Initiatives

PCIT

.com



Why PC4IT?

B2 30+ years of IT leadership across industries
U Certified in TOGAF, AWS, Azure, Databricks

£7 Proven enterprise transformations &
migrations

@ Strong track record in governance and security
frameworks

PC IT
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B GetStarted v e e

Book your complimentary 30-minute
consultation
and receive a sample self-assessment tool.

(&) https://pc4it.com
& https://linkedin.com/in/russprofant

L] russ@pcéit.com

PCAIT
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