
AI Will Need More Workers, Not Less 

As AI expands the software footprint, it adds work across development, data, security, sales, 

marketing, support, testing, and documentation. Jobs don’t vanish; they multiply and 

upgrade. 

 

Every tech wave sparks “job apocalypse” headlines. Reality: more software ⇒ more human 

work to build, integrate, govern, sell, and support it. This is Profant’s Law. 

Profant’s Law 
“The more software is developed, the more human labor is required to manage it.” 

New tech automates tasks but creates even more—and higher-skill—work across the 

pipeline: product, engineering, data, security, compliance, sales, marketing, support, and 

training. 

Why AI Adds Net Roles (Not Just Reshapes Them) 
- Product & Engineering: model owners, data engineers, MLOps, evaluators, test automation, 

FinOps. 

- Data & Governance: product managers, domain stewards, privacy/security review, model 

risk management. 

- Sales & Marketing: AI solution consultants, demo builders, content ops, experimentation, 

pricing/packaging. 

- Support & Success: bot orchestration, feedback loops, training, documentation. 

- Documentation & Testing: living docs, QA, accessibility, localization. 

Evidence You Can See Anywhere 
- Automation ↑ → Ambition ↑: broader product scope, more variants, more integrations. 

- Compliance & Risk ↑: every AI feature adds audit and monitoring work. 

- Customer Expectations ↑: AI raises the bar—faster cycles, better answers, 24/7 support. 

What Leaders Should Do Now 
- Hire for the full value chain: data, governance, GTM, enablement, support. 

- Budget for ops, not just build: MLOps, FinOps, security. 

- Retrain & redeploy: move low-skill tasks into customer and quality roles. 



Bottom Line 
AI doesn’t make work scarce; it makes capability abundant—and that demands more 

people to design, secure, sell, and support it. 

 

**Call to Action:** 

→ Book a 20‑min Fit Check: pc4it.com/contact 

→ Get the 1‑page summary PDF: pc4it.com/resources 

 

Russ Profant helps organizations align architecture with business outcomes through 

PC4IT’s AMA framework. Connect on LinkedIn or at pc4it.com. 
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